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The Marys River Watershed Council
STRATEGIC PLAN 2017-2021
Background
The Marys River Watershed Council (MRWC) faces challenges that require innovative solutions. Habitat loss, invasive species, development and other factors put the integrity of the
entire watershed at risk. Engaging people of all ages and levels of education, as well as working with organizations and landowners to conserve and improve stream and land habitat, is
vital to the communities and the plants and animals that depend on the watershed for
survival.
The MRWC is a 501(c)(3) non-profit organization that works to restore in-stream
and streamside habitat, improve water quality and encourage community members to
become stewards of the Marys River and its tributaries. The Marys River Watershed Council
was chartered in January 1996 and formally recognized by the Benton County Board of
Commissioners in February 1998. The MRWC has served as a voluntary organization to educate local stakeholders, investigate watershed needs and concerns, and facilitate the implementation of on-the-ground projects. To guide this work the MRWC has engaged in periodic
planning efforts including the 1999 Marys River Preliminary Watershed Assessment and the
2003 Marys River Watershed Action Plan and the 2012 strategic plan. These planning efforts
increased our knowledge of watershed status and function and led to an upswing in private,
voluntary restoration within the watershed, from valley bottom to upland prairie and oak
woodland.
This document contains the council’s mission, vision and guiding principles, a summary of
work completed in the past year, and goals and strategies for the future.

MRWC Mission: To inspire and support voluntary stewardship of the Marys River Watershed

MRWC Vision:

From Marys Peak to the Willamette River – from forests to farms, prairies
to ponds, backyards to school yards – we’re cultivating strong neighborhood ownership of the
watershed’s health. We envision a future where abundant native fish live in the shaded creeks
and rivers of our watershed. People feel connected to this place and see themselves as active
stewards of the land and water. Investing in voluntary partnerships, the Marys River Watershed Council is a catalyst for restoring natural systems in a resilient watershed.
Planning Participants: Chair: Michael Pope, Chair Elect: Annie Young-Mathews, Secretary: Jeff
Reams, Directors: Jeremy Monroe, Phil Sollins, Rachael Davee, Rianne Becraft, Molly Monroe.
Staff: Executive Director, Deb Merchant, and Education & Restoration Project Manager,
Kathleen Westly
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MRWC Accomplishments—A Look
Back Over the Last Three Years
*Planted 65 acres of streamside land with
native trees, shrubs and plants to improve
both land and water wildlife habitat.

*Restored more than 5 miles of fish habitat
through large wood placement, boulder
weirs, and replacing culverts with bridges.

*Controlled noxious weeds along more than
15 miles of Greasy, Shotpouch, TumTum,
Beaver and Woods creeks, opening up the
land to native plant restoration efforts

*Planted more than 20,000 seedlings and
bulbs to restore prairie habitat for Taylor’s
checkerspot and Fender’s blue butterflies

MRWC Guiding Principles:

We believe that a healthy environment and a healthy economy are
*Inspired more than 1,200 3rd to 12th gradinextricably linked.
ers through outdoor environmental education We believe that watershed stewardship
at Evergreen, Newton Creek Wetlands, Jackshould be based on a combination of
son-Frazier Wetlands, and So. Santiam Rivers,
sound science, education and commuas well as Bald Hill Farm.
nity involvement.
We believe that a strong stewardship
ethic enables us to leave healthy
*Collaborated with Greenbelt Land Trust, Innatural resources for future
stitute for Applied Ecology, Benton SWCD,
generations.
Linn-Benton Salmon Watch, Corvallis
We believe in working from ridge to ridge to
Sustainability Coalition, City of Corvallis, and
achieve dynamic, naturally functioning
Siuslaw National Forest.
ecosystems.
We value our relationship with the
landowners who have voluntarily
*Naming of Lamprey Creek—the only one in
joined in whole watershed habitat
the United States.
enhancement projects.
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Formation

Board and Program Goals—A Look Ahead

The Council was founded in the late 1990s by area residents concerned about water quality.
Through 2004, the Council focused primarily on assessing stream issues, including elevated
stream temperature, turbidity, and channel change processes. Below are the 2017-21
Strategic Goals.
Goal 1: Restoration/Stewardship Projects
and Programs: MRWC protects, restores
and promotes voluntary stewardship of habitats across the watershed.
Goal 2: Comprehensive Community Engagement Programs: MRWC is committed
to educating and engaging stakeholders
about the processes that control the health
of both water and land habitats across the
watershed.
Goal 3: Education Programs for Watershed
Health
MRWC connects people living, working and
playing in the watershed to the land and
waters. We help people understand watershed processes and show them where to
find knowledge and tools to be good land
and water stewards.

Goal 4: Financial Health and
Integrity: MRWC works hard to build a sustainable future by assuring the programs
and services are well funded, and financial
policies and procedures are in place.
Goal 5: Facility Planning: MRWC collaborates with local organizations to develop
and maintain a healthy and flexible work
space and environment for its staff and volunteers.
Goal 6: High-Capacity Key Staff: MRWC believes in ongoing training for staff and key
volunteers, and maintaining a competitive
pay and benefits program.
Goal 7: MRWC Board of Directors Provides
Leadership and Stewardship for Council
Staff and Volunteers: MRWC Board of Directors is committed to maintaining the long
term viability of Watershed programs and
services.
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MRWC Goals and Prioritized Strategies
#1. Goal - Restoration/Stewardship Projects and Programs
Strategies:
1. (Tie) Complete restoration prescriptions in the Willamette Model Watershed Program
streams including Beaver, Greasy, TumTum and Woods Creeks.
1. (Tie) Address Mainstem Muddy Creek and Marys River issues

#2. Goal - Comprehensive Community Engagement Programs
Strategies:
1. Engage and develop strong working relationships with farm, orchard and forest
landowners, local, state and federal agencies, and scientists.
2. Develop a survey for MRWC constituents and key stakeholders to inform the MRWC
strategic priorities
3. Sustain Partnerships with current key stakeholders
4. Develop and coordinate a program that provides landowners with a monitoring and evaluation tool for properties inside the watershed
 Develop and sustain partnerships with key stakeholders to leverage resources through
Board and high-level staff communications and planning
 Support and facilitate neighborhood groups to proactively maintain and monitor projects
in their neighborhoods
#3 Goal - Education Programs for Watershed Health
Strategies:
1. Together with other partners, train the next generation of environmental stewards
2. Engage the public in educational and outdoor experiences in the watershed
3. Develop and maintain a comprehensive library of printed and electronic information to
inform the public about MRWC successes and impact
 Develop a “Citizen Science” program
#4 Goal - Financial Health and Integrity
Strategies:
1. Expand the funding base with foundation grants and a donor/member program
2. Maintain strong relationship with OWEB
3. Develop efficient and transparent internal fiscal processes
 Increase the ability of the Board and Board committees to understand fiscal reporting
requirements and oversee the finances of the organization
 Work to develop a set of monthly organizational dashboards for the Board
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MRWC Goals and Prioritized Strategies (continued)
#5 Goal - Facility Planning
Strategies:
1. Explore options for flexible employee schedules that include “work-at-home” opportunities
2. Continue partnership with “Shared Space” partners
#6 Goal - High-Capacity Key Staff
Strategies:
1.Develop a long-term staffing plan aligned with organizational growth—includes staffing
levels, expertise, compensation, training and employee development
2. Train staff to meet program and project needs and goals
 Build a staff training program that equips staff to build in community involvement
#7 Goal - MRWC Board of Directors Provides Leadership and Stewardship for Council Staff
and Volunteers
Strategies:
1. Develop a regular program for Board recruitment, orientation and training
2. Build a communications plan designed to reach and engage State, County, Local governments, OSU, and other partners
3. Develop internal policies and procedures that focus on Board and staff retention, and succession and leadership transition.
 Annual planning for Board training and development
 Complete revisions of Board member, Board committee and Executive Director job descriptions
 Develop succession plan policy that includes short and long-term leadership absences
 Review, and revise as needed, Bylaws to ensure smooth leadership transitions
 Annually update and develop organizational policies and procedures as needed
 Diversity, Equity and Inclusion training for Board and staff
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Strengths, Weaknesses, Opportunities and Challenges
An analysis of internal and external factors that affect programs and the organization

Strengths
 Strong landowner relationships at the neighborhood/sub-basin level
 Demonstrable outcomes in model watershed goals
 20-year history
 Good reputation in the community
 Strong history of successful restoration project work throughout the watershed
 Well-established relations with government agencies and other entities
 Good partnerships with other groups in the community
Weaknesses
 Understaffed, minimal number of Board members
 Lack of unrestricted funding to support operations
 Lack of significant partnerships with city, county, industrial timber and ODF, large commercial agriculture, and
university scientists
 Decreasing program funding
 IT-GIS, data management, and website presence
Opportunities
 Continue to invest in landowner and ambassador engagement
 Engage neighborhood groups and landowners through education and outreach
 Be representative of the range of stakeholder interests in the Marys River watershed
 Strengthen relationships with existing close partners and identify opportunities to develop new
partnerships with closely aligned organizations to leverage resources
 Develop a Citizen-Science program
 Educate and prepare MRWC and the community for watershed resiliency as climate change
progresses
Challenges
 Identify private landowner ambassadors to advocate for MRWC and promote new projects with
other landowners
 Understanding the potential overlap and competition of MRWC programs with other organizations
 Education/Outreach-maintaining broad scope of constituents while focusing on sub-sets of
landowners
 Citizen-science program development that meets guiding principles and community needs
 Emerging issues including climate change, land use, and changes in population
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Next Steps for Strategic Plan Implementation

1. MRWC Board members adopt this plan as their work program for the next four years.
2. All action plans will be built into regular business meetings for updates by committee or
task force members until action plans are completed and outcomes communicated both
internal and external to MRWC.
3. Completed action plans should be used in support of major strategies such as fundraising.
4. The Board and staff will prioritize short (1-2 year) and long-term (3-5 year) goals and
strategies and include these in annual work plans.
5. A Board recruitment and orientation program shall be finalized in 2017.
6. The funding plan in the appendix follows the projected budget, and will be updated quarterly.
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