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About this Strategic Plan
To guide the work of the organization, Marys River Watershed Council has engaged in periodic planning
efforts, including the 1999 Marys River Preliminary Watershed Assessment, the 2003 Marys River
Watershed Action Plan, and the 2012 Strategic Plan. These planning efforts increased our knowledge of
watershed status and function and led to an upswing in private, voluntary restoration within the
watershed, from valley bottom to upland prairie and oak woodland.
The initial draft of this updated strategic plan was developed in 2017, and over the following two years,
the Marys River Watershed Council staff and board gathered community input through a comprehensive
citizen survey and public forum. The Citizen Assessment helped ensure that our work moving forward
accurately reflects the needs of the community we serve. The following document contains the council’s
mission, vision and guiding principles, a summary of work completed, and goals and strategies for the
future.
The 2019-2023 Strategic Plan, and the Citizen Assessment that helped inform the document, was
developed thanks to funding from the Chambers Family Foundation, the Oregon Community
Foundation, and the Oregon Watershed Enhancement Board.

Planning Participants
Chair: Annie Young-Mathews, Vice-Chair: Thom Whittier, Treasurer: Michael Pope, Secretary: Jeff Reams
Directors: Molly Monroe, Zach Pike-Urlacher, Pete Nelson, Lee Sherman, Phil Sollins, Rianne Becraft,
Rachel Davee, Jeremy Monroe, Amelia Snyder, and Amelia Yeager
Executive Director: Holly Purpura, Education & Restoration Project Manager: Kathleen Westly
Former Executive Director: Deb Merchant
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Background
The Marys River Watershed Council (MRWC) faces challenges that require innovative solutions. Climate
change, habitat loss, invasive species, development and other factors put the integrity of the entire
watershed at risk. Engaging people of all ages and levels of education, as well as working with
organizations and landowners to conserve and improve stream and terrestrial habitats is vital to the
communities and the plants and animals that depend on the watershed for survival.
The MRWC is a 501(c)(3) non-profit organization that works to restore in-stream and streamside habitat,
improve water quality, and encourage community members to become stewards of the Marys River and
its tributaries. The Marys River Watershed Council was chartered in January 1996 and formally
recognized by the Benton County Board of Commissioners in February 1998. The MRWC serves as a
catalyst to educate local stakeholders, investigate watershed needs and concerns, and facilitate the
implementation of on-the-ground projects.

Mission
To inspire and support voluntary stewardship of the Marys River Watershed

Vision
From Marys Peak to the Willamette River – from forests to farms, prairies to ponds, backyards to school
yards – we’re cultivating strong neighborhood ownership of the watershed’s health. We envision a
future where abundant native fish live in the shaded creeks and rivers of our watershed. People feel
connected to this place and see themselves as active stewards of the land and water. Investing in
voluntary partnerships, the Marys River Watershed Council is a catalyst for restoring natural systems in
a resilient watershed.

Guiding Principles
We believe that a healthy environment and a healthy economy are
inextricably linked.
We believe that watershed stewardship should be based on a combination of
sound science, education, and community involvement.
We believe that a strong stewardship ethic enables us to leave healthy
natural resources for future generations.
We believe in working from ridge to ridge to achieve dynamic, naturally
functioning ecosystems.
We value our relationship with the landowners who have voluntarily joined
in whole watershed habitat enhancement projects.
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Accomplishments
A Look Back Over 22 Years of Working in the Marys River Watershed
Planted 179 acres of streamside land with native trees, shrubs, and plants to improve both terrestrial
and aquatic wildlife habitat.
Removed 52 fish passage barriers to enable aquatic organisms
access to habitats upstream.
Restored more than 20 miles of fish habitat through large wood
placement, boulder weirs, and off-channel alcove creation.
Controlled invasive knotweed along more than 16 miles of
Greasy, Shotpouch, TumTum, Beaver and Woods creeks
opening up the land to native plant restoration efforts.
Installed 4.4 miles of livestock exclusion fencing and 3 offchannel watering systems to protect riparian vegetation and
water quality
Planted more than 72,400 seedlings and bulbs over 22
properties in Wren to restore prairie habitat for the
endangered Taylor’s checkerspot and Fender’s blue butterflies.
Inspired more than 5,000 students in grades K-12, as well as
trained 32 teachers through professional development, over
numerous outdoor environmental education workshops and
field experiences at Newton Creek Wetlands, Jackson-Frazier
Wetlands, and Greenbelt Land Trust’s Evergreen and Bald Hill
Farm properties.
Assisted in the naming of Lamprey Creek in the Oak Creek
subwatershed – the first Lamprey Creek in the country.
Collaborated with many agencies, nonprofit agencies, and
funders, including the Oregon Watershed Enhancement Board,
Meyer Memorial Trust, Bonneville Environmental Foundation, Oregon Department of Fish and
Wildlife, U.S. Forest Service, U.S. Fish and Wildlife Service, Bureau of Land Management, Oregon
Department of Forestry, Willamette Habitat Restoration, National Resources Conservation Service,
Oregon State University, Greenbelt Land Trust, Institute for Applied Ecology, Benton Soil and Water
Conservation District, Linn-Benton Salmon Watch, Corvallis Sustainability Coalition, City of Corvallis,
City of Philomath, Corvallis School District, Philomath School District, Benton County, the Gray Family
Foundation, Trust Management Services, Chambers Foundation, Oregon Community Foundation,
Freshwater Trust, Jubitz Foundation, One Tree Planted, Haswell Fund, and Starker Forests, Inc.
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Watershed Map
Marys River Watershed Council
Restoration Partnerships
2005-2019
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Goals and Prioritized Strategies
Goal 1. Restoration/Stewardship Projects and Programs
Strategies

Status

-

Complete restoration prescriptions in the Willamette Model Watershed Program streams
including Beaver, Greasy, TumTum and Woods Creeks

Ongoing

-

Address Upper /Mid-Marys River restoration

Ongoing

-

Address Oak Creek restoration

Ongoing

-

Develop new strategy for Wren prairie restoration

Need to Do

-

Pursue restoration opportunities across the Muddy Creek sub-watershed

Ongoing

Goal 2. Community Engagement Programs
Strategies

Status

-

Maintain and develop strong working relationships with stakeholders including landowners,
scientists, local, state and federal agencies, and other organizations

Ongoing

-

Expand community outreach and communication efforts, including traditional, web, and
social media

Ongoing

-

Expand volunteer opportunities for students and the general public

Ongoing

-

Proactively provide input on long-term planning and other issues that could impact the
watershed

Ongoing

Goal 3. Education Programs for Watershed Health
Strategies

Status

-

Together with other partners, build and maintain educational programs with K-12 students
and teachers.

Ongoing

-

Engage the public in educational and outdoor experiences in the watershed through forums
and tours.

Ongoing
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Goal 4. Financial Health and Integrity
Strategies

Status

-

Maintain strong relationship with OWEB.

Ongoing

-

Expand the MRWC’s funding base to include diverse sources of private foundations and
government funds, and develop and implement a donor/member and planned giving
program to secure additional unrestricted funds.

Ongoing

-

Develop a business funding plan and update the fundraising/development plan.

Need to Do

-

Maintain efficient and transparent internal fiscal processes, including increasing the ability of
the Board and Board committees to understand fiscal reporting requirements and oversee
the finances of the organization.

Ongoing

Goal 5. Business Plan
Strategies

Status

-

Continue to collaborate and exchange information with other watershed councils.

Ongoing

-

Develop a long and short-term staffing plan aligned with organizational growth, including
staffing levels, expertise, compensation, and employee professional development.

Need to Do

Goal 6. MRWC Board of Directors Provides Leadership and Stewardship for Council Staff
and Volunteers
Strategies

Status

-

Develop a regular program for Board recruitment, orientation, mentorship and training.

Ongoing

-

Prepare a detailed plan for leadership succession on the Board and with key staffing
positions.

Need to Do

-

Review governance and organizational policies and bylaws annually and update as needed.

Ongoing

-

Further integrate diversity, equity, and inclusion into the organization’s work and framework.

To Do
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