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We have a “strategic plan.” It’s called doing things.
– Herb Kelleher, founder of Southwest Airlines

Introduction
The Marys River Watershed Council (MRWC) was chartered in January 1996 and formally
recognized by the Benton County Commission in February 1998. The MRWC has acted as a
voluntary organization to educate local stakeholders, investigate watershed needs and
concerns, and facilitate the implementation of on-the-ground projects. To guide this work the
MRWC has engaged in periodic planning efforts including the 1999 Marys River Preliminary
Watershed Assessment and the 2003 Marys River Watershed Action Plan. These planning
efforts increased our knowledge of watershed status and function and led to an upswing in
private, voluntary restoration within the watershed, from valley bottom to upland prairie and
oak woodland.
In 2009, MRWC was invited to compete for participation in the Willamette Model Watershed
Program, funded by Meyer Memorial Trust and Bonneville Environmental Foundation. The
Council developed an ambitious 10-Year Conservation Action Plan for four focal watersheds
and the Wren uplands, and was invited to join the program. Participation provides an annual
capacity grant, designed to leverage significant new restoration funding. Due to the recession,
available restoration dollars shrank in 2011, and the MRWC Board of Directors realized there
was a need to diversify funding sources to achieve the Council’s 10-Year goals and to ensure
that organizational capacity could be maintained through the boom-bust funding cycle.
The 2012 MRWC Strategic Direction was developed over the course of one year and consisted of
a deliberate process of assessing the Council both from within and from the outside through
surveys, interviews, listening sessions, and a Board retreat. The aim of this process was to
reaffirm and refine our conservation strategy based on the restoration work that has been
completed to date, the assessments of watershed health and our vision for the role the Council
should play in the watershed. Information regarding MRWC strengths, weaknesses,
opportunities and threats was obtained from a broad range of stakeholders, including
individual landowners, funders, federal, state and local agencies, and others who live, work and
play in the watershed. The Strategic Direction is a reaffirmation and refinement of the Council’s
vision, mission and guiding principles followed by an action plan that outlines the focus and
role of the Council over the next three to five years. It covers operation of the Board,
conservation actions, geographic emphasis, implementation philosophy and fundraising
scenarios to build a more sustainable organization.
The MRWC will use the document as a public proclamation of the Council’s role within the
watershed. It will guide the Board of Directors in its operations, and it will provide a refined
roadmap for future activities and projects.
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This Strategic Direction was developed through the hard work of Xanthippe Augerot, MRWC
Executive Director, Mary Vedaa, MRWC Fiscal and Office Manager, Kathleen Westly, MRWC
Education and Riparian Restoration Coordinator, Karen Fleck-Harding (KFH Consulting), Steve
Trask (Bio-Surveys LLC), and the MRWC Board of Directors, with the able support of Allison
Handler and Marc Smiley (Solid Ground Consulting, LLC). MRWC Board of Directors would
like to thank all those who assisted during the development of the Strategic Direction by
attending meetings, listening sessions and completing surveys.

Council Context – Strengths, Weaknesses, Opportunities and Threats
As part of the strategic planning process for the Marys River Watershed Council, Allison
Handler of Solid Ground Consulting Group sought stakeholder opinion and input into the
Watershed Council’s strategic direction. Solid Ground consulting facilitated three Listening
Sessions – structured, focused, small-group conversations – to gather stakeholder opinion and
input. Two meetings (both on September 8, 2011) comprised community and agency partners.
The third (September 22, 2011) included landowners who have (and a few who have not)
undertaken restoration activities on their properties. We also conducted five individual and
small-group interviews with elected officials and community leaders. Lastly, we collected
information through an on-line and mail survey.
We asked these stakeholders about the value of the Watershed Council in meeting conservation
needs in the region, and the best role for the Council to play. We asked about opportunities the
Council should consider, and ways it could improve as a partner. Finally, we asked them to
provide advice to the Board of Directors as it considers the organization’s strategic direction for
the next several years. The bulleted lists below represent the highlights of our findings.
Strengths:
 Diplomatic and extraordinarily talented staff


Stakeholders have a positive view of the MRWC and its activities



Strong and functional board



Strong and positive partner in the watershed



Focused and strategic restoration program



Good community-builder in terms of creating an ethos of “neighbors helping
neighbors.”

Weaknesses:
 Loss of current staff would be devastating – the small staff leads to heavy dependence
on key staff and contractors


Fewer stakeholders represented in Council decision-making, since the shift from
Steering Committee governance to Board of Directors



Council activities have not included the southern areas of the watershed



People do not know much about the watershed council



Board capacity for fundraising is currently low
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Opportunities:
 The Council can increase its visibility by “telling its story” through events and publicity


Maintain relationships with landowners and initiate long-term monitoring of projects



Tailor message and actions to diverse landowners and stakeholders in the watershed



Collaborate with other organizations in the watershed



Increase the involvement of the Board in communications and fundraising



Develop succession plan to maintain strong staff

Threats:
 Loss of key staff could hinder progress


Narrow funding sources make council vulnerable



Council is thought of as a governing authority not voluntary organization



Restoration work is a long-term prospect, and there is an ongoing need for landowner
support and project maintenance to ensure ecological success



Spreading resources too thinly over too large an area

Vision
From Marys Peak to the Willamette River – from forests to farms, prairies to ponds, backyards
to school yards – we’re cultivating strong neighborhood ownership of the watershed’s health.
We envision a future where abundant native fish live in the shaded creeks and rivers of our
watershed. People feel connected to this place and see themselves as active stewards of the land
and water. Investing in voluntary partnerships, the Marys River Watershed Council is a
catalyst for restoring natural systems in a resilient watershed.
The results inspire us.

Purpose (subject to membership approval)
Our purpose is to inspire and support voluntary stewardship of the Marys River watershed.

Guiding Principles (subject to membership approval)
1. We believe that a healthy environment and a healthy economy are inextricably
linked.
2. We believe that watershed stewardship should be based on a combination of sound
science, education and community involvement.
3. We believe that a strong stewardship ethic enables us to leave healthy natural
resources for future generations.
4. We believe in working from ridge to ridge to achieve dynamic, naturally functioning
ecosystems.
5. We value our relationship with the landowners who have voluntarily joined in
whole watershed habitat enhancement projects.
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Goals and Strategies
Restore and Protect Conservation Values
1. The Marys River Watershed Council works to protect and restore lands and waters
that are significant for: coastal cutthroat trout; stream systems; upland prairies and
savannas; oak woodlands; and wet prairies.
A. Complete the restoration prescriptions in the Marys Model Watershed Program
Restoration Action Plan, in cooperation with private landowners and agency
partners.
B. Develop and sustain partnerships with key stakeholders in order to leverage the
resources and work of the Watershed Council.
C. Develop a strategy to address mainstem Marys River and Muddy Creek.

Support Ongoing Stewardship through Social Connection
2. The Marys River Watershed Council ensures long-term ecological change through
project monitoring and maintenance activities that are grounded in partnerships with
neighborhood-based groups.
A. Monitor for ecological change through the 10-year Model Watershed Program.
B. Identify needs, opportunities and tools for landowners to engage in monitoring on
their properties.
C. Support and facilitate neighborhood-based groups to cooperate and proactively
maintain and monitor projects in their neighborhoods.
D. Maintain close communication with landowners to ensure success of long-term
stewardship goals.

Facilitate Knowledge Exchange
3. The Marys River Watershed Council connects people living, working and playing in
the watershed to the land and waters in the Marys. We help people here understand
watershed processes and show them where to find knowledge and tools so that they
can be good land and water stewards.
A. Engage the public in educational outdoors experiences in the watershed.
B. Develop and maintain print and online informational materials to inform the public
about the watershed and the Council’s restoration work.
C. Together with partners, train the next generation of environmental stewards.
D. Engage community volunteers in planning and implementing educational programs.
E. Partner with other stakeholders to increase access to the Marys River and
surrounding lands in the watershed.
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Build Organizational Capacity
4. The Marys River Watershed Council has the capacity to achieve its mission.
A. Develop a set of communications strategies to tell the story of the Marys River
Watershed Council.
B. Develop a set of strategies to raise the profile of the Watershed Council.
C. Using audience-specific messaging, develop a member / donor recruitment program.
D. Grow the role of the Board of Directors in guiding the individual giving program.
E. Submit grant proposals for top priority projects derived from the strategic
plan.
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Marys River Watershed Council
Three Year Plans 2012/13 through 2014/15
Goal 1:
The Watershed Council works to protect and restore lands
and waters that are significant for: coastal cutthroat trout;
stream systems; upland prairies and savannas; oak woodlands;
and wet prairies.
Strategy

FY 2012-2013

FY 2013-2014

FY 2014-2015

Implement Model Watershed Action Plan stream system objectives:

1a. Complete
restoration
prescriptions in
partnership with
private landowners
and agency partners.



Upper Greasy: fish passage, temperature; knotweed control;
stream complexity



Woods: knotweed control; winter habitat



Shotpouch: fish passage, temperature; knotweed control; reed
canary grass control; stream complexity; fencing for livestock
management; winter habitat



Tum Tum: temperature, riparian structure (canopy shading), large
wood potential



Beaver: fish passage, temperature; knotweed control; reed canary
grass control; stream complexity; fencing for livestock
management; winter habitat

Implement prairie restoration actions in Wren upland: increase forage
and host plants for Fender’s blue and Taylor’s checkerspot butterflies;
improve overall prairie and oak savannah habitat health; perform
maintenance (spray, mow, graze)

1b. Develop / sustain
partnerships with key
stakeholders

1c. Develop and
implement a strategy
to address new subbasins and new focal
areas

Report on accomplishments (quarterly)
Develop joint projects, if they support strategic plan goals
Develop key
stakeholder
relationships

Develop & implement
new assessment
strategy for Upper
Marys

Landowner outreach
and design to address
limiting factors in Upper
Marys

Develop new assessment strategies appropriate
to the systems, scale and types of problems on
mainstem Marys River and Muddy Creek

PO Box 1041 • Corvallis, OR 97339 • 541-758-7597 • www.mrwc.org

Marys River Watershed Council – Three Year Plans

2012-2015

Goal 2:
The Watershed Council ensures long-term ecological change
through project monitoring and maintenance activities
grounded in partnerships with neighborhood-based groups.
Strategy

FY 2012-2013

FY 2013-2014

FY 2014-2015

Organize GIS files and increase GIS
capability
Conduct annual snorkel counts on specific stream reaches in project
areas on Shotpouch, Woods, Rock, and Duffy Creeks
Conduct periodic geomorphic surveys (at least every five years and
after each 10-year or greater flood event)

2a. Monitor for
ecological change
through the 10-year
Model Watershed
Program.

Conduct annual temperature monitoring above and below project
reaches (May through October)
Develop monitoring
system that
accommodates
landowner
involvement
Establish two
gauging stations
with recording
devices on
Shotpouch and
Woods Creek

Procure a GPS
camera (2013)
Involve landowners
in photopoint
monitoring

Involve landowners
in photopoint
monitoring

Continue to monitor on Shotpouch and
Woods creeks

Conduct riparian monitoring on Shotpouch Creek, comparing postproject with baseline
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Goal 2:
The Watershed Council ensures long-term ecological change
through project monitoring and maintenance activities
grounded in partnerships with neighborhood-based groups.
Strategy

2b. Identify needs,
opportunities and
tools for landowners
to engage in
monitoring on their
properties

FY 2012-2013

FY 2013-2014

Finish data upload to
Confluence database
and use it for
information
management

Develop interactive
website capacity for
people to share local
knowledge

Provide monitoring
training

Seek funding to
produce additional
neighborhood
guides, based on
“The Wren Guide to
Conservation of
Wildlife Habitats”

FY 2014-2015

Produce one new
neighborhood guide

Convene landowners in each neighborhood once a year (project tour,
workshop, picnic, etc.)

2c. Support and
facilitate
neighborhood-based
groups to cooperate
and proactively
maintain and
monitor projects in
their neighborhoods.

Develop Landowner
Relationship Plans for
top-tier landowners, to
connect them with the
Watershed Council as
an organization (in
conjunction with
Confluence Database)

Continue to develop and implement
Landowner Relationship Plans

Manage landowner email distribution lists
Support development of local leadership in each neighborhood

2d. Maintain close
communication with
landowners to
ensure success of
long-term
stewardship goals.

Moderate ongoing listserve communication
Quarterly newsletter - develop neighborhood sections
Report back to landowners regarding the results of our monitoring
Follow individual Landowner Relationship Plans
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Goal 3:
The Watershed Council connects people living, working and
playing in the watershed to the land and waters in the Marys.
We help people here understand watershed processes and show them where to
find knowledge and tools so that they can be good land and water stewards.
Strategy

FY 2012-2013

FY 2013-2014

FY 2014-2015

Lead public outdoor tours (3x/year) with educational component –
one focused on prairie, one on stream restoration, and one aimed at
donor recruitment (i.e., bird hike, hike on Fitton Green Trail, etc.)

3a. Engage the public
in educational
experiences in the
watershed.

Conduct a quarterly presentation / workshop / gathering
Plan and support a work party on the land
of one of MRWC’s partner landowners
Plan and support a stream clean-up day in
partnership / timed with SOLV

(Also see Fundraising
Plan, 2f).

Plan and support a
stream clean-up day
during United Way
“Day of Caring”

3b. Develop and
maintain print and
online informational
materials to inform
the public about the
watershed and the
Watershed Council’s
restoration work.

Develop more userfriendly, better
organized, and
interactive website
Develop new informational brochure
Review existing fact
sheets for content

Revise / update /
develop new fact
sheet series
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Goal 3:
The Watershed Council connects people living, working and
playing in the watershed to the land and waters in the Marys.
We help people here understand watershed processes and show them where to
find knowledge and tools so that they can be good land and water stewards.
Continue Evergreen and Newton Creek Field Days, and work to
“institutionalize” these field days at the school district level

3c. Together with
partners, train the
next generation of
environmental
stewards.

Continue to partner with Institute for Applied Ecology, BSWCD and
Greenbelt Land Trust and School Districts (plus charter schools) on
riparian restoration design and implementation with each school
Plan and execute Rock Creek Camp and Kids Day for Conservation
Recruit high school
students to
participate in
Network of Oregon
Watershed Council’s
summer camp on
watershed health

Create Youth
Watershed Council
(leadership
development / peer
to peer learning for
high school students)

Partner with OSU to
design internship
program for college
students to work
with youth around
watershed health
issues

Recruit and train volunteers to support the Field Days

3d. Engage
community
volunteers in
education and
restoration programs.

Partner with
Greenbelt Land
Trust for volunteer
training

Plan and implement
restoration project
with volunteers at
public site (i.e.,
Newton Creek, Bald
Hill, Evergreen)

3e. Partner with
Focus on recreational access, e.g., water trails, trails connecting lands
other stakeholders to
in public ownership.
increase access to the
Marys River and
surrounding lands in
the watershed.
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